Pine Spring Ranch Property Owner’s Association 
Board of Directors (BOD) Meeting
Date: 


June 26, 2007

Members Present:  Allen Rosenbaum, Robert Kerr, Robert Cabaniss, Nan  Bodensteiner

Guests: 

Thomas Pique

Agenda Items:

1. Meet with Building Committee to establish boundaries and timelines

2. Road Treatment

3. Covenants

4. Equipment

5. New Business

Building Committee:

Tommy Pique was the only member of the building committee present at the meeting.  He informed the board members that the building committee was communicating regularly via e-mail.   The building committee has already exchanged some preliminary plans for a building with two bays - big enough to store our present equipment and with room for bigger equipment should we need it in the future.  The committee intends to create a preliminary building plan to help determine the exact requirements of a site to be selected.  Once they have established site selection criteria the committee intends to send a letter to the homeowners with preliminary plans and requirements.  The letter will request the homeowners help in determining potential sites for the building.   
A preliminary timeline was proposed to the Committee by the BOD.  In addition to regular communication and a preview of the letter before it is sent out, a full report of potential sites will be due to the BOD in 60 days.  Site selection criteria, site preparation requirements and preliminary building plans will be developed simultaneously.    

Road Treatment: 

Allen Rosenbaum reported on 2 formal bids and numerous conversations that he had solicited regarding  road treatment.  The bids ranged from a low of $5100 to a high of $9785.  It is important to note that the scope of work and amount of solution applied from bid to bid varied.  Presently there is approximately $10,000 in the budget to devote to road treatment.  We unanimously agreed that a ratio of approximately $2500 for road preparation – gravel and grading, plus $7500 for magnesium chloride should be allocated to road treatment.  The BOD empowered Allen Rosenbaum to continue negotiations for treatment and arrange it as soon as possible.   

Covenants:

Allen reported that the new PSRPOA Covenants will be recorded as soon as the dates and vote results are added.  

Equipment:

The BOD agreed that the tractor and dozer are used infrequently and will be sold.

New Business:
The BOD needs to appoint an Architectural Committee.  We will be asking for volunteers.  

Meeting adjourned. 

